iqel,l@; =-nec

Thomas
Telford Ltd Hong Kong

NEC ASIA PACIFIC CONFERENCE

NEC's only official conference dedicated to supporting the APAC region

Collaboration | Innovation | Transformation

Date: Thursday 28 November 2024 | Time: 9am - 5pm (HKT) | Location: Cordis Hotel, Hong Kong

Event website: neccontract.com/apac24

The APAC region is positioned for significant growth and is expected to be the fastest-growing region globally
in 2024, driven by domestic investment and its manufacturing ability as published in the ‘Construction Market
Insights’.

APAC’s construction industry has made significant strides to establish its dominance across mission critical
sectors with a vast pipeline across the region in 2024. In the face of strong demand, implementation of more
efficient delivery methods, collaboration and partnerships and innovation will be essential to fulfil the region’s
construction potential and to support the global transition to net zero emissions by 2050.

This year’s conference programme is themed around three core areas: Collaboration, Innovation and
Transformation. During the event, delegates will have the opportunity to hear from local, regional and
international experts, sharing insights and discussions centred around:

e Transforming Procurement

o Fostering a Culture of International Collaboration

« Striving to Promote Sustainable Development in Hong Kong

e Recognising Project Excellence and Innovation

e Role of Project Manager in NEC4 Engineering and Construction Contract (ECC) Hong Kong Edition

e Unlocking Opportunities in the Asia-Pacific (APAC) Region (APAC) for NEC Contracts

o Strategies and Initiatives to Promote the Adoption of Advancing Technologies

For more information, visit: neccontract.com/apac24
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Registration

Welcome Remarks
Renee Paik, Head of Asia Pacific, NEC Contracts

Opening Remarks
Ir. Ricky Lau, Permanent Secretary for Development (Works), Development Bureau, The Government of the Hong Kong Special
Administrative Region of the People’s Republic of China

Keynote: Transforming Procurement
Peter Winnicott MRICS, Commercial and Procurement Director, SMP Alliance

Striving to Promote Sustainable Development in Hong Kong
Ringo MOK Wing-cheong, Director of Drainage Services, Drainage Services Department (DSD), The Government of the Hong
Kong Special Administrative Region of the People’s Republic of China

(Pre-Recorded Session) - The Translation and Implementation of Standardised Contracting: The

Partnership with Ministry of Economy and Finance (MEF), Peru
Moderator: Sarah Bunting, Director of Business and Trade, British Embassy Lima
Speaker: Sofia Garcia, Deputy Director of Business and Trade & Head of Infrastructure, British Embassy Lima

Refreshment and Networking Break

Unlocking Opportunities in the Asia-Pacific (APAC) Region for NEC Contracts

* Role of Project Manager (PM) in NEC4 Engineering and Construction Contract (ECC) Hong Kong Edition (with Andy Kwok)
o Contractor’s Insight on driving Project Excellence and Innovation (with Wong Fai)

o Collaborative Contracting — Models, Approaches, Frameworks and Delivery (with Mark Simister)

o Trust in New Engineering Contract (NEC) (with Isabelle Y. S Chan)

Moderator: Daniel Cheung, Director - Strategic Lead, Hong Kong & Macau, Head of Infrastructure, NEA, Turner & Townsend

Speakers:

Andy Kwok, Managing Director, Binnies Hong Kong Limited

Wong Fai, General Manager, China Geo-Engineering Corporation

Mark Simister, Managing Director, Metaphic

Isabelle Y. S Chan, Assistant Professor, Programme Director, BSc (Surveying), Department of Real Estate and Construction,
University of Hong Kong

Lunch and Networking

Fostering a Culture of Collaboration and How to Put it into Action
Moderator: Cheuk-lun Leung, NEC Executive, Civil Engineering & Development Department (CEDD), The Government of the
Hong Kong Special Administrative Region of the People’s Republic of China

Speakers:

Ellen Nga-see Cheng, Chief Engineer, Civil Engineering & Development Department (CEDD), The Government of the Hong Kong
Special Administrative Region of the People’s Republic of China

Francis Leong, Vice President, AECOM Hong Kong

Vincent Chan, Director, Build King Construction Limited

Strategies and Initiatives to Promote the Adoption of Advancing Technologies

Dev Amratia, CEO, Nplan

Dustin Lam, Regional Director (HK), Robert Bird Group

Steven Yule CEng FICE FCIHT MIAM, Director of Digital and Data, Middle East, Strategic Consulting, Jacobs

Closing Remarks
Robert Gerrard, NEC Consultant, APAC, NEC Contracts

Refreshment and Networking Break
Workshops

Workshop 1: NEC4 Term Service Contract (TSC) Briefing Session
Moderator: Robert Gerrard, NEC Consultant, APAC, NEC Contracts
Speaker: Tim Knee-Robinson, Director, TKR Consultancy Ltd

Workshop 2: NEC4 ECC/TSC in Building/Construction Projects
Moderator: Letty Ma, Business Development Director, APAC, NEC Contracts
Speaker: KY Lo, NEC Tutor

17:00-19:00 | Drinks Reception
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